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1 Policy

The Board of Directors is committed to provide a quality of service which:

Satisfies the requirements of our customer’s.
Satisfies statutory and regulatory requirements.
Fulfils health, safety, environmental and engineering reliability requirements.

Seeks continual improvement in performance.

2 Strategy

The Board of Directors will meet their commitment to developing the quality performance of
the company by:

Establishing a quality management system which

a. Is communicated throughout the company and conforms to the requirements
of ISO 9001:2015.

b. Is periodically reviewed to monitor the continuing adequacy and effectiveness
of the system.

Ensuring that quality objectives are established, reviewed and understood by
everyone in the company.

Ensuring that everyone within the company realises the importance of understanding
and then satisfying the various requirements (particularly customer, statutory,
regulatory and ISO accreditation requirements).

Ensuring that auditing takes place to identify non-conformance, required preventive
and corrective actions and highlighting opportunities for improvement.
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3 Accountability and Responsibility

The Board of Directors are accountable for quality matters within the company and are
committed to this quality policy.

Managers and supervisors are responsible for quality performance on the work undertaken in
their respective areas/departments.

Employees can help improve our quality performance by:

¢ Understanding what we must provide in terms of quality of service to meet the
customer’s requirements and those of this management system.

e By discussing any quality concerns with their manager and helping to resolve those
concerns.
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